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2021 (2021-2022)

Two Rivers Water Reclamation Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM November 1, 2021 TO October 31, 2022

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
lenw and the rules and regulations of the Local Finance Board, and approval is given pursuant (o
NS A 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Governmenl Services

v b2

( ’ { P ; .
gl D (j(.,;—e-'\_/V Q-”/\/ Rap Date: ?/1\5 / 2o

CERTIFICATION OF ADOPTED BUDG ET

It is hereby certified that the adopted Budgel made a part hereof has been compared with the approved
Budgel previously certified by the Division, and any amendments made therefo. This adopled Budgel is
certified with respect 1o such amendments and comparisons only.

State of New Jersey

Department of Communily Affairs
Director of the Division of Local Government Services

)
By: Q'U“’Q (5 . CWQV(\ CfN K[y Date: 10 ,lL I Loty
7
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2021 (2021-2022) PREPARER'S CERTIFICATION

Two Rivers Water Reclamation Authority

AUTHORITY BUDGET

. November1 . October 31,
FISCAL YEAR: FROM: 2021 TO: 2022

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are rcasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content. the budget will permit the

exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, | hereby provide
"reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

Preparer’s Signature: | ‘
Naime: [ o—hnn;/ ['{Odl'ingCZ Jr.,
Title: Financial Manager
Address: 1 Highland Avenue
Monmouth Beach, NJ 07750
Phone Number: 732-229-8578 Fax Number: 732-870-1442
E-mail address jrodriguez@trwra.org
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2021 (2021-2022) APPROVAL CERTIFICATION

Two Rivers Water Reclamation Authority

AUTHORITY BUDGET

Qe . YA November | vy, Ottober 3L,
FISCAL YEAR: FROM: 2021 ro: 02z

It is hereby certified that the Authorily Budgel, including all schedules appended herclo, are a true capy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Twa Rivers Water Reclamation Authority. at an open public meeting held pursuant to N.LA.C. §5:31-
2.3.onthe _17th  day of August, 2021.

[Uis further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereol.

o V2] :
SV
Officer's Signature: C }Lp,{f j{fé?&l/})ﬂl.ﬁﬁ/i -
7

Name: Scoll Hartman
Title: Scerelary
Address: I Highland Avenue

Manmouth Beach, NJ 07750

Phone Number: 732-229-8578 [‘ax Number: 732-870-1442

E-mail address shartman(lrwra.org,
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INTERNET WEBSITE CERTIFICATION

Authority’s Web Address: | www.trwra.org j

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

N.J.S.A. 40A:5A-17.1.

A description of the Authority's mission and responsibilities

Budgets for the current fiscal year and immediately preceding two prior years
The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the

public)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and

immediately two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or

jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person. firm. business. partnership.

corporation or other oreanization which reccived any remuncration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of NLLS.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Michael Gianforte

Direct
A

or

Title of Officer Certifying compliance Executive

Signature



2021 (2021-2022) AUTHORITY BUDGET
INTRODUCTION RESOLUTION

Two Rivers Water Reclamation Authority

- ] . Novemberl1, . October 31,
FISCAL YEAR: FROM: 2021 TO: 2022

WHLEREAS, (he Annual Budget and Capital Budget for the Two Rivers Water Reclamation Authority for the fiscal year
beginning, November 1, 2021 and enading, October 31, 2022 Las been presented before the governing body of the Two Rivers
Water Reclamation Authority at its open public mecting of August 17, 2021: and

WIIEREAS, the Annual Budget as introduced veflects Total Revenues of §13.211.220, Total Appropriations, including any
Accumulated Delicit il any, of $11,021,187 and Total Unrestricted Net Position utilized ol $0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations ol $15.200.700 and Totl Unrestricted
Nel Position planned to be utiiized as tunding tereol, of $283.000; and

WIHEREAS, the schedule of rates, fees and olher charges in effect will produce sufficient revenucs. together with all ather
anticipated revenues o satisfy all obligations to the holders of bonds of the Autharity. 1o meet operating expenses, capital
outlays, debt service requirements. and Lo provide for such reserves, all as may he required by law. regulation ar terms of
contracts and agreements; and

WHEREAS, the Capital BudgevProgrant, pursuant (o NLA.C. §:31-2, does not conler any authorization ta raise or expend
funds: rather it is a document (o be used as part of the said Authorily's planning and management objectives,  Specilic
authorization to expend lunds Tor the purposes described in this seetion of the budget, must be granted clsewhere: by bond
resolution, by o project Jinancing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or ather means provided by law.
NOW, THEREFORE BE I'1' RESOLVED, by the governing hody ol the Two Rivers Water Reclamation Authority, at an
open public meeting held on August 17, 2021 that the Annual Budget. including w)l related schedules, and e Capital
BudgevProgram of the Two Rivers Water Reclamation Authovity for the {iseal year beginning, November 1. 2021 and
ending, October 31, 2022 is hereby approved; and
BE TT FURTHER RESOLVED, (hat the anticipated revenues as reffected in the Annual Budget are of sufficient amount (o
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt ohligations, capital lease arrangements. service contracts, and other pledged agrecments; and
BE T FURTIER RESOLVED, that-the governing bady of the Two Rivers Water Reclamation Authority will consider the
Annu%uclg»a and Capital Budger/Program for adoption on October 19, 2021,

i)

Y I )
& 2 Ausust 17,2001
(Sccrclmy‘f&ﬁgnmurc) (Date)
Governing Body Recorded Vate
Member: Ayc 10 Nay Abslain Absent 2
s P B g manve o8 H 0D Comed ot e iedias dake Stuerdad
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TWO RIVERS WATER RECLAMATION AUTHORITY
2022 BUDGET INTRODUCTION RESOLUTION - VOTE TALLY
PAGE
NAME AYE NAY ABSTAIN ABSENT

BARHAM THOMAS ><
BERDAHL BARRY ><
BONFORTE JOHN ><
X
CHRISTOPHER GREGORY
>/
HARTMAN, SCOTT N\
JAEGER, ERIC ><
7
MACSTUDY, MICHAEL N
X
MAZZA. JAMES
\/
McPEAK, BRIAN AN
N/
PETERS, JONATHAN AN
\/
SENA, JASON X
\/
TOCCI, RICHARD X

RESOLUTION NO: 2021-08-6G4

TITLE: 2022 Authority Budget Introduction for Fiscal Year:
From November 1, 2021 to October 31, 2022

DATE: August 17, 2021



2021 (2021-2022) ADOPTION CERTIFICATION

Two Rivers Water Reclamation Authority

AUTHORITY BUDGET
FISCAL YEAR: FROM: N°v§'_(;‘2_t;e” TO: ———‘O"Z)E =

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Two Rivers Water Reclamation Authority,

pursuant to N.J.A.C. 5:31-2.3, on the 19th day of, October, 2021.

),

Officer’s Signature: .
T

Name: Scott Hartman
Title: - Secretary
Address: 1 Highland Avenue

Monmouth Beach, NJ 07750
Phone Number: 732-229-8578 Fax Number: 732-870-1442
E-mail address shartman@trwra.org
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2021 (2021-2022) AUTHORITY BUDGET

ADOPTED BUDGET RESOLUTION

Two Rivers Water Reclamation Authority

. . November 1, . October 31,
FISCAL YEAR: FROM: 2021 TO: 2022

WHEREAS, the Annual Budget and Capital Budget/Program for the Two Rivers Water Reclamation Authority for the fiscal
year beginning November 1, 2021 and ending, October 31, 2022 has been presented for adoption before the governing body
of the Two Rivers Water Reclamation Authority at its open public meeting of October 19, 2021; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $13.211.220, Total Appropriations,
including any Accumulated Deficit, if any, of $11,021,187 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $15.200.700 and Total
Unrestricted Net Position planned to be utilized of $285.000; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Two Rivers Water Reclamation Authority, at an
open public meeting held on October 19, 2021 that the Annual Budget and Capital Budget/Program of the Two Rivers Water
Reclamation Authority for the fiscal year beginning, November 1, 2021 and, ending, October 31, 2022 is hereby adopted and

shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

October 19, 2021
(Date)

(Secfetary’s
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TWO RIVERS WATER RECLAMATION AUTHORITY

2022 BUDGET ADOPTION RESOLUTION — GOVERNING BODY

RECORDED VOTE
MEMBER AYE NAY ABSTAIN ABSENT
BARHAM THOMAS X
BERDAHL BARRY X
BONFORTE JOHN X
CHRISTOPHER GREGORY X
HARTMAN, SCOTT X
JAEGER, ERIC X
MACSTUDY, MICHAEL X
MAZZA, JAMES X
McPEAK, BRIAN X
PETERS, JONATHAN X
SENA, JASON X
TOCCI, RICHARD X

RESOLUTION NO: 2021-10-82

TITLE: 2022 Authority Budget Adoption for Fiscal Year:
From November 1, 2021 to October 31, 2022

DATE: October 19, 2021



2021 (2021-2022) AUTHORITY BUDGET

Narrative and Information Section



2021 (2021-2022) AUTHORITY BUDGET MESSAGE &
ANALYSIS
Two Rivers Water Reclamation Authority

AUTHORITY BUDGET

. . November1 . October 31,
FISCAL YEAR: FROM: 2021 TO: 2022

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2021/2021-2022 proposed Annual Budget and make comparison to
the 2020/2020-2021 adopted budget for each Revenues and Approprintions. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item. See

Variance Explanations Attached.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Authorities expenses or revenues) The State of

Development is uncertain due to the Pandcmiic.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budaget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position. this question must be answered. The total
appropriations anticipate no use of Unrestricted Net Position. The Capital budget anticipates the

use of $285,000.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc. and explain the reason for the transfer (i.e.: to balance the
County/Municipality budget, etc.). The 2022 Budget anticipates no such fund transfers or shared

services.

5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed buclget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.L.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in

response to this question.
(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net

Position caused by recording Pension and Post-Employment Benefits liabilities as required by
GASB 68 and GASB 75) and similar types of deficits in the audit report. How would these dcficits
be funded? The Authority’s net deficit, resulting from GASB 68 and GASB 75 could be funded

with the rate stabilization reserve.

Page N-1 (| of 2)



6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior vear budeget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate (Answer as “Rates Are Staying the Same”) The rate schedule is attached. No

changes to the Member Town rates are anticipated.

Page N-1 (20f2)



Two Rivers Water Reclamation Authority
2021-2022 Budget
Budget Variances

Operating Appropriations 2022
Administration - Personnel:

Salary & Wages 708,000.00
Fringe Benefits 213,000.00

Administrotion - Other:
Insurance 180,000.00
Pension 400,000.00

Cost of Providing Services - Other:

Electric 700,000.00
Maintenance Lines 250,000.00
Chemicals 390,000.00

Misc. COPS 1,535,650.00

2021
540,000.00
255,000.00

220,000.00
350,000.00

800,000.00
425,000.00
325,000.00
2,080,000.00

Variance ()

168,000.00
(42,000.00)

(40,000.00)
50,000.00

{100,000.00)
{175,000.00)

65,000.00
{544,350.00)

variance (%) Explanations

31.1% Salary & Wages Reflect Current Year Charges
-16.5% Fringe Benefits Reflect Current Year Charges

-18.2% Insurace Reflects Current Year Charges
14.3% Pension Reflects Current Year Charges

-12.5% Electric Reflects Decreased Usage

-41.2% Capital Project offset these line item expenses
20.0% Increase is due to an increase in Chemicals Used
-26.2% Misc. COPS Decrease Reflects Current Year Charges



AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2021 (2021-2022)

Name of Authority: Two Rivers Water Reclamation Authority
Federal ID Number: 22-1865492
Address: | Highland Avenue

City, State, Zip:

Monmouth Beach

NJ 07750

Phone: (ext.)

732-229-8578 Fax:

732-870-1442

Preparer’s Name:

Johnny Rodriguez Jr.

Preparer’s Address:

1 Highland Avenue

City, State, Zip:

Monmouth Beach

NJ 07750

Phone: (ext.)

732-229-8578 Fax:

732-870-1442

E-mail:

jrodriguez(@trwra.org

Chief Executive Officer:(1) l Michael Gianforte

(D)Or person wha performs these functions under another Title

Phone: (ext.)

732-229-8578 (Ext. 16) | Fax:

732-870-1442

E-mail:

meianforte@trwra.ore

Chief Financial Officer(1) I

Johnny Rodriguez Jr.

(1) Or person who performs these functions under another Title

Phone: (ext.)

732-229-8578 (Ext. 15) | Fax: |

732-870-1442

C-mail:

irodriguezfttrwra.ore

Name of Auditor:

Michael Andriola

Name of Firm:

PKF O’Connor Davies

Address: 20 Commerce Drive, Suite 301
City, State, Zip: Cranford NJ L 07016
Phone: (ext.) 908-272-6200 Fax: 908-272-2416

E-mail:

mandriola{@pkfod.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Two Rivers Water Reclamation Authority

November 1 Qctober 31,
{ . 4 . -
FISCAL YEAR: FROM: —-———“2021 TO: *‘——'———‘2022

Answer all questions below completely and attach additional information as required.

D

2)

(T
-

6)

7)

8)

9)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 or 2020) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 41

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements: $3,310.140.04
Provide the number of regular voting members of the governing body: 12 (Even if not all
commissioners have been appointed (Total Commissioners are either 5 or 7 (Regional
Authorities may have more-than 7 members) s per statute for your Authority)

Provide the number of alternate voting members of the governing body: 0 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No ff “yes,” altach a description of the relationship
including the names of the individuals involved and their positions al the Authorily.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2020 or 2021 deadline has passed 2020 or 2021) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at http://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)
Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement
and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? No If “yes,” attach a list of those individuals, their
position, the amount receivable, and a description of the aimount due (o the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employce? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employce? No

An eiitity of which a current or former commissioner, officer, key employce, or highest compensated
employee (or family member thereof) was an officer or divect or indirect owncr? No

If the answer (o any of the above is “yes,” attach a description of the (ransaction including the name
of the commissioner, officer, key employee, or highest compensated employee (or family member
thereof) of the Authority; the name of the entity and relationship lo the individual or family member;
the amount paid: and whether the (ransaction was subject lo a compelitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, anuity, or
endowment contract that benefits, directly or indirectly. the transferor, a member of the transferor’s
family, or any other person designated by the transferor. No Jf* “ves," atlach a descriplion of the
arrangement, the premiums paid, and indicate the beneficiary of the contract.

C.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process inclucles any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your
Authorities procedures for all individuals listed on Page N-4 (2 of 2).

Page N-3 (1 of 2)




11) Did the Authority pay for meals or catering during the current fiscal year? Yes If “yes.” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed. See Attached.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? Yes If
“yes,” attacl_a detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed. Sce Attached.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No

If the answer (o any of the above is “yes,” attach a description of the transaction including the name

and position of the individual and the amount expendec.

e Ao o

—_ =

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes /f “no,”
attach an explanation of the Authorify’s process for reimbursing employees and commissioners for
expenses. (If your authority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “ves, " atlach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes, " attach explanation including cmount paid.

[7) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes If “no," attach a description of the Authority's plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an Authority)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No /f
“yes,” attach explanation as to vehy the Authority has not yet undertaken the required maintenance or
repairs and describe the Authorily’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No Jf “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the cimount of the fine or assessment.

Page N-3 (2 of 2)



Compensation Determination Process

Starting salaries are noted in the board agenda at the time of hire, compensation is based on
experience in conjunction with compensation data for comparable positions in similarly sized
authorities. Contracts are Board approved and thereafter all adjustments are contractual. All hourly
and per diem rates of pay are stipulated in Board approved contracts or specific Board motions, if
not under a Collective Bargaining Agreement.



28°20¢ 00°0 8°20¢
81°L16 000 00°0 00°0 8 0¢ {820t .
St 8T°L16 00°07¢'T 00°0 00°0 00°022'1 00°0
(e30L 00 *¥4W
28°20¢ 00°0 8°20¢
81°L16 00°0 0070 00°0 18208 {8°20¢
S¢ 93T°/16 00°02¢'1 00°0 00°0 00°022'T 00°0
[Bl0L vay TOT :2u3ud.edsg
87708 000 18°20¢
81" LT 00°0 00°0 00°0 {8°¢0¢ {8° 10t
57 §T/16 00°02'T 00°0 00°0 00°022'T 000 (e20L 20N 1]043U0)
139vouvi 81" /16 -18°20¢ TZ/0T/80 ¥ ¥3d33N 008 - HSYD ALLIJ WYMEL b6 Wil HSYD ALL3d PA € SSTTO0TZ Od TZ/0T/90
00°022't 02/T0/TT :2due(eg uLbag
187208 - 000 18208
8T°L16 00°0 00°0 00°0 18°70¢ {8°20¢
§¢  8T°LT6 00°022'1 000 00°0 00°022'T 00°0
sasuadx3 Butisal - Way -259-10T-00-10
Jasn  dUe|eg SUBJ) unolly Sue.L ’ UJ3L3Y/Jopuan UBuW0)/eIRg UOLIdBSURLL  d2B(Q
QLA pbayd/pd  Jan) ps.auiay Jn) papudx3
papuadxatin Pa(a3UBD QLA pSJ4quLay  OLA J3OWMDUF QLA papuadx3 QLA 9|geAed
pasnz QLA ddue|eg paLjipoy SJajsuedl papusuy padopy  13fpng JoLdd
uoLadLud530 ON 1unoddy

qns 1yue|g = S8 |0J3u0) Jaue|g = g

9dUB|Bg UL PApN|IUL J0U SL UOLIIBSURIL ..

i

23¢d 30 sY 33 01 Jotud Jo uo butndI0 sabueyd/sppy | (e sapn|aut adue(eg butuuifag uotioesuels :210)

S3A AILALIDY 0u3z dixs

TZ/11/80 140 S¥  SaA :s2Unoddy de) apnjaur

-¢kv-10T-00-T0 03

3100 2JURJGUAINT 3SJL4 WANT AULY O = U3
aJue(eg uLb3g J0/pue SNoLABJG UL PAPN{DUL SI UOL1IESURLL

il
pdepuels :adAL doday ipny

T2/16/0T 03 0z/10/1T :POLI3d Wdddn)
-Ty-TOT-00-T0 :S3un02IV Jo 3buey

1 :oN abed

[LBJL 2LPNY UOLIILSURIL/SNIPIS JUN0IIY 3JN3LPULX3

ALTYOHLAY NOTAVRVTO3Y YILVM SYIATY oML

WY 6S:80
1207 ‘11 3snbny



3°20¢ 00°0 8°20¢

81°L16 00°0 00°0 00°0 {8208 8770t
St 81°LT6 00°022'T 00°0 00°0 00'022'T 00°0 (B0l |euld
000 00°0 00°0
00°0 00°0 0070 00°0 00°0 00°0
0 000 00°0 00°0 00°0 00°0 00°0 pa3abpng-uon |euld
8'20t 00°0 28°70¢
81°L16 00°0 00°0 00°0 87708 {80t
S¢ BT°LT6 00°022'1 00°0 00°0 00°027'T 0070 pa13lpng |euld
3 20¢ 00°0 {8°10¢
81°L16 00°0 00°0 00°0 28" ¢0¢ 8208
YA WA 00°022'T 00°0 00°0 00°022'1 00°0
L2308 10 :pung
00°0 00°0 00’0
00°0 00°0 00°0 00°0 00°0 00°0
0 000 00°0 00°0 00°0 00°0 00°0
|220L pa13bpng-uoy 10 :punj
808 00°0 {8720t '
8116 00°0 00°0 00°0 87208 18208
ST 8T°/16 00°022't 00°0 00°0 00°072'T 0070
Le20L pa1abpng 10 :punq
J3SH DUB|BG SUBJL  JUNOWY SueJ)

92UD.19) 34 /J0pUIA

JULw0)/e1R0 UOLIIBSUR] 3180
QLA PBIYD/pd  Jumd psJquiay Juany papuady3
papuadxaun POLDUED QLA PSJQULBY QLA JRQuNIU3 QLA papuadxd QLA 3|qeAed
Pasny QLA 3due|eg paLitpon SJajsued) - papuay padopy  13bpna JoLug
uoLdLadssg ON JunoJy
[IBJL 3PNy UOL1JBSURIL/SNIRIS JUN0DDY 313 Lpuadx3 WY 6£:80
7 +OoN dbeq ALTUOHLNY NOTLYWYTO3Y ¥ILVA SYIATY oML

T207 ‘TT snbny



Expenditure Account Status/Transaction Audit Trail Detail

Accaunt Number: 01-00-101-442
Account Description: ADM - Meeting Expenses

Date PO Number Description Amount
8/10/2021 21001155 TRWRA 94 TRWRA Petty Cash - Book Keeper $302.82
Detail of above Line Item Charged
Date Description Amount
6/15/2021 Food for June 2021 Meeting $167.00
6/15/2021 Pizza for Staff Meeting S 20.26
7/20/2021 Pizza for July 2021 Meeting $115.56

$302.82
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SCHEDULE OF CHARGES

Subdivision — Site Plan
Minor Site Plan , $25.00
Major Site Plan $100.00
Minor Subdivision Plan $25.00
Major Subdivision Plan $150.00 (Minimum)
(plus $10.00/Lot over 15 Lots,
Maximum Fee $250.00)
Treatment Works Approval $100.00
{WQM-003, LURP, etc)
Developer’s Agreement $500.00
(If required)
Performance Guarantee 100% of Sewer [Improvements
Maintenance Guarantee 23% of Sewer Improvements
(Minimum One () Year
Engineering Inspection Fee 15% of cost of sewerage facilities up to $30,000.00: 10%
of cost of sewerage facilitics between $30,001.00 to
$50,000.00; 8% of cost of sewerage facilities between
$50,001.00 to $100,000.00 and 5% of cos! of sewerage
facilities greatec than $100,001.00.

Connection Fees $5,750.00 per unit l
|
i

| 11.1,11.2,11.4,11.5,11.6,11.7,11.8,11.9,
l 11.10, 11.11, 11.13, 11.14,11.15,11.16, 11.17,
l 11.18
Existing Tap Charge $562.50
Disconnection Fee $200.00
Reconnection Fee '$200.00
Sewer Search $15.00
Sewer Search Update $10.00
Copy Fees
[n accordance with Amendment to 11.12
N.JS.A. 47:1A-5.b
§hxll $ 0.05 per page
ITx14 $ 0.07 per page
Rules & Regulations on CD $10.00

Electronic Records — Free of Charge

$360.00 per 75,000 gallons, plus $4.80 for every 1000

[ndustrial users
gallons over 75,000 gallons |

[ndustrial Dischargers
Application Fee for Industrial Waste $150.00
Annual Fee, less than 100 GPD $50.00 Annually
Annual Fee, greater than 100 GPD $250.00 Annually
Grease/Qil/Sand Trap $75.00 Annually
Sewer Service
Single Family Dwelling $360.00'"7
Multi-Family Sec Section 9 !
Commercial Users Sce Seclion 9 i
i
i




(This puge is directions for filling in page (N-4 (2-0f 2) (No answers should be enfered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Two Rivers Water Reclamation Authority

November 1, October 31
A . . .
FISCAL YEAR: FROM: 2021 Tro: 2022

Complelte the attached table for all persons required to be listed per £1-4 below.

1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entitics during the
most recent fiscal year completed.

4)  List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entilies during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any lime during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority's top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power (o control or
detcrmine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employces whose aggregate reportable
compensation from the authority and other public entitics is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salarics and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vebicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal usc of the Authority's property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for scrvices.

Reportable compensation: (Use the Most Recent W-2 available 2019 or 2020. The aggregate compensation that
is reported (or is required to be reported) on Form -2, box [ or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2021, the most recent W-2 and 1099
should be used 2020 or 2019 (60 days prior to start of budget year is November |, 2020, with 2019 being
the most recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2021, with 2020 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authorily, fire district, or other government unit, regardless of
whether it is related in any way to the Authority cither by function or by physical location.

Page N-4 (1 of 2)



Authority Schedule of Commissloners, Officers, Key Employees, Highest C ed Employces and Independent Contractors (C 1)
Two Rivers Watar Reclamatlon Authority
Forthe Pericd  Movember 1,2021 to Oaccker )1, 2022
A b ¢ 2] Fe oo ] - t R " 2 L a L H T
Pes tan {Can Chech mere
han L Qlumin fur each R Sle C ien rom Authatity {3V
povsent /1041
Avzraze Estimated amount
4 Othzr [aulo Ezuimated Hames of Giher Fzuts par of ethar
% amount cf athe Pub'lc Entitles where camgensatien frem
- . % corpersa Individuil iz an Ocicated o | Aepertasle  Other Putlis En
H 2 H from the Employee cr Poutisns keld 3z Pezitionz at | Compenzatan  [healthbenetits, Total
AvenageHouspar | 3 7 33 & paymentin Authority Total Memberot the  OinerPublic  OtherPublic | feccm Other  ponsien, payment In| Cempentation
WeelOcdicatedto | 5 2 % 22 S [Baesaarys ieuolkzalth [(healtrbenelits, Cempensation |Gaverning Bzdy (1) En cdin Cnitias Listad | Public Enilties  tieu of heaith Al Ptiic
Kame Title Potltion 3§ a5z 3| supend Denws  benefitz,ctc] | penzion,elz)  fromAutkarity | Sea note below ColumnO  inColumnO | (V:2/1C33)  benefis, etz) Entities
1 ity ). Berdshl Commitzlaner X X B % S =
2 Thomar B, Bathsm Cammiizaner 1% x o °
3 Scat Hariman Commirzianer X X [ [
4 lonathea Peter: Cemmizsloer 1X o ]
5 Michasl MacStudy Cammissicaer 1x x o 0
& Nichard N, Tozci 1x [ 0
7 JehaBonforl: 1% [ 0
8 Gregery J. Christopher 1% [ 0
9 Erch. ey Commitiloner X 0 [
10 limet F Az Commissientr 1x o ']
11 Cilan MzPeal Cemmilzzicner 1X 0 0
12 Jazoa N.Seny Cammisuzner X 0 )
13 Michael Glanforte Exccutive Direzior 0 X 255,750 2000 275.750 Brielle Bsrevgh Council 1500 130250
1& Cznanls Galuin Englneer Q 159,000 o0 120,0CO Geein Towenship Sewierage Autlichity 2,12 162,298
15 Jehany Rodrireeedr  Finansial Manyear 0 x 95.000 20000 125,000 Hiens (] 12500
. S50 S - s - s £000 5 750 5 6733 3 ~ s

Total

PozoN-4(20(2)

{1} Inzert “tone™ In ths column for cuch individual that daes not hald o positlen with another Public Cntity



Schedule of Health Benefits - Detailed Cost Analysis

Two Rivers Water Reclamation Authority
If Not Applicable X this box Below For the Period November 1, 2021 10 October 31, 2022

Annual Cost
# of Covered Estimate per Total Cost  # of Covered

Members Employee Estimate Members Annual Cost
(Medical & Rx) Proposed Proposed (Medical & Rx) per Employee  Total Prior $Increase % Increase
Proposed Budgel Budget Budget CuvremYear Current Year year Year Cosl (Dezrease) {Decrease)
e NI VT A T T = - :

TRV T

EEETD ,
Active Employee calth Benefits - Annual Cost

Single Coverage s[s 11,73a]S 70,364 s S 11,744 $ 70,464 $ 8 0.0%
Parent & Child q 19,822 79,286 q 19,822 79,286 - 0.0%
Employee & Spouse (or Partner) 3 21,638 64,914 3 21,638 64,914 - 0.0%
Family 14 32,766 458,717 14 32,766 458,717 - 0.0%
Employee Cost Sharing Contribution (enter as negative - ) (171,619) l171.6191| - 0.0%
Subtotal 27 501,762 27 501,762 - 0.0%
| SOAF R z 7 T ; T
Commlssloners Heallh Benefits - Annual Co;t ’ !
Single Coverage 0| - - 0 - * - #DIv/ol
Parent & Child 0 - - 0 - - - rbiv/ol
Employze & Spouse (or Partner) 0 - - 0 < - - ool

0 - - o 2 ¥ - #OWV/o!

Family .
Emplcyce Cost Sharing Contribution {enter as negative - ) - apwv/o!

Subrotal 0 - 0 s - #Dwjo!

| A 4E o) £4a

Retirces - Health Benefits - Annual Cost

Single Coverage 5 4,058 20,442 5 4,083 20,442 - 0.0%
Parent & Child 0 - - [¢] - - - RDIV/o!
Employee & Spousa (or Partner) 10 11,248 112,477 10 11,248 112,477 - 0.0%
Family 1 25,051 25,051 1 25,051 25,051 - 0.0%
Employee Cost Sharing Contribution (enter as negative - ) - - - #Dwvjo!
Subtotal 157,971 16 e 157,971 - 0.0%
GRAND TOTAL 43 _$ 656 659 733 43 S 659,733 § - 0.0%
Is medical coverage provided by the SHOP (Yes or No)?  (Place Answer in Gox) Yes Yes or No

s prescription drug caverage provided by the SHBP {Yes or No)? (Place Answer in Box) Yes or No

Note: Remember to Euter an amount in rows for Emplovee Cost Sharing

Page N-5



Schedule of Accumulated Liability for Compensated Absences

Two Rivers Water Reclamation Authority

For the Period November 1, 2021 to Oclober 31, 2022

Complete the below table for the Authority's accrued liability for compensated absences.
X Box if Authority hos no Compensated Absences

Legal Basis for Benefit
(check applicable items)
Dollar Value of o | < £
o S|8|®E S
Gross Days of Accumulated Accrued 9 gl2] 3 E 2
Compensated Absences at End  Compensated | 2 5 2322
. i agsi|lals EE
Individuals Eligible for Benefit of Last Issued Audit Report ~ Absence Liability | & @ 2| £ | € E »
Seec Attached Schedule S 353,751
Total liability for accumulated compensated absences at beginning of current year S 353,751

The total Amaunt Should agree to most recently issued audit report for the Authority

Page N-6




Two Rivers Water Reclamation Authority
Compensated Absence

10/31/2020
PTO Fiscal Year, November 1 2019 to October 31 2020
November 1 2019 Earned Hours Hours October 31 2020
Employee PTO Starting Balance Date Earned Used Ending Balance Department  Rate Vacation sick
Acevedo Vacation 64 1/1/2020 120 124 60 2,307.00
Sick 6.89 4/1/2020 88 94.75 0.14 Plant 38.45 5.38
Personal 16 4/1/2020 16 24 8
Albert Vacation 184 1/1/2020 160 160 184 9,190.80
Sick 987.03 © 4/1/2020 88 122.03 953 Plant 49.95 47,602.35
Personal 16 4/1/2020 16 16 16
Conrad Vacation 40 1/1/2020 112 104 48 2,486.88
Sick 54.58 4/1/2020 88 56.08 86.5 Plant 51.81 4,481.57
Personal 0 4/1/2020 16 8 8
Dowling Vacation 32 1/1/2020 160 93 99 4,084.74
Sick 46.05 4/1/2020 88 475 86.55 Plant 41.26 3,571.05
Personal 16 4/1/2020 16 32 0
Fieter Vacation 24.25 1/1/2020 120 144 0.25 9.61
Sick 10.75 4/1/2020 88 65.25 335 Lines 38.45 1,288.08
Personal * 3 4/1/2020 16 10 8
Galvin Vacation 88 1/1/2020 176 170.5 93.5 6,473.01
Sick * 1216.96 1/1/2020 88 144.5 1160.46 Admin 69.23 80,338.65
Personal * 20 1/1/2020 24 8 24
Gianforte  Vacation 134 1/1/2020 200 95 218.5 26,261.52
Sick * 988.36 1/1/2020 88 96 980.36 Admin 120.19 117,829.47
Personal * 24 1/1/2020 24 0 24
Gizzi Vacation 64 1/1/2020 96 144 16 761.60
Sick 89.5 1/1/2020 88 44 1335 Admin 47.6 6,354.60
Personal 16 1/1/2020 24 28 12
Ham Vacation 174.15 1/1/2020 192 237.4 128,75 6,252.10
Sick 48 1/1/2020 88 116 20 Admin 48.56 971.20
Personal 0 1/1/2020 24 22.25 1.75
Heath Vacation 51.67 1/1/2020 160 40 171.67 6,894.27
Sick * 1045.97 4/1/2020 88 145.97 988 Plant 40.16 39,678.08
personal 16 4/1/2020 16 16 16 '
Hendricks Vacation 32 1/1/2020 136 64 104 3,200.08
Sick 177.33 1/1/2020 88 96 169.33 Admin 30.77 5,210.28
Personal 2.75 1/1/2020 24 26.75 0
lvins Vacation 8 1/1/2020 160 136.5 315 1,211.18
Sick 20.17 4/1/2020 88 58.25 49.92 Plant 38.45 1,919.42
Personal 16 4/1/2020 16 24 8
Jno Boptiste  Vacation 120 1/1/2020 168 115 173 6,653.58
Sick 168.47 1/1/2020 88 132 124.47 Admin 38.46 4,787.12
Personal 8 1/1/2020 24 32 0
Kelly Vacation 40 1/1/2020 160 144 56 1,615.60
Sick 664.56 1/1/2020 88 25 750.06 Plant 28.85 21,639.23
Personal q 1/1/2020 24 20 8
Kimbrough ~ Vacation 0.5 1/1/2020 96 96.5 0 -
Sick 0 4/1/2020 88 80 8 Lines 33.4 267.20
Personal (0] 4/1/2020 16 19 -3
Kinneolly Vacation 64 1/1/2020 160 56 168 8,561.28
Sick 559.24 1/1/2020 88 88 559.24 Admin 50.96 28,498.87
Personal 8 1/1/2020 24 25 7
Kirman Vacation 4.5 1/1/2020 160 153.7 10.8 524.45
Sick 31.76 1/1/2020 88 111.81 7.95 Plant 48.56 386.05
Personal 0 1/1/2020 24 24 0
Marrone Vacatlon 72 1/1/2020 160 184 48 2,138.88
Sick 461.6 4/1/2020 88 91.24 458.36 Plant 44,56 20,424.52
Personal 0 4/1/2020 16 16 0
McGlotten  Vacation 34 1/1/2020 160 255.72 -61.72 (2,373.13)
Sick 106.5 4/1/2020 88 373.36 -178.86 Lines 38.45 (6,877.17)
Personal 0 4/1/2020 16 10.68 5.32
Mulrenan  Vacation 12.75 1/1/2020 8g 28.75 72 1,557.36
Sick 66.5 1/1/2020 88 72.25 82.25 Plant 21.63 1,779.07
Personal | 24 1/1/2020 24 48 0
Natale Vacation 64.33 1/1/2020 160 68.23 156 6,060.60
Sick 236.79 4/1/2020 88 78.29 246.5 Plant 38.85 9,576.53
Personal * 16 4/1/2020 16 13 15




Orechio Vacation 56 1/1/2020 120 64 112
Sick 270.9 4/1/2020 88 104 254.9
Personal 16 4/1/2020 16 32 0
Ottaviono  Vacation 92 1/1/2020 160 138 114
Sick * 441.39 4/1/2020 88 234.5 294.89
Personal * 0.25 4/1/2020 16 6 10
Pilkington Vacation 8.44 1/1/2020 160 120 48.44
Sick 29.07 4/1/2020 88 37.25 79.82
Personal 8 4/1/2020 16 24 0
Pitts Vacation 97.59 1/1/2020 160 149.59 108
Sick 56.76 1/1/2020 88 24.25 120.51
Personal 0.05 1/1/2020 24 8.7 15.3
Salvadore  Vacation * 45.75 1/1/2020 187.5 242.75 -9.5
Sick* 18.84 1/1/2020 825 69.2 32.14
Personal * 13.5 1/1/2020 225 16.5 -5.25
Schulz Vacation 0 10/3/2020 56 0 56
Sick 0 4/1/2020 88 0 88
Personal 0 4/1/2020 16 [0} 16
Skimelis Vacation 160 1/1/2020 160 120 200
Sick = 617.48 4/1/2020 88 105.75 599.73
Personal * 16 4/1/2020 16 16 8
Wallington ~ Vacation 0.5 1/1/2020 96 96.5 0
Sick 15.75 1/1/2020 88 85.75 18
Personal -6.25 1/1/2020 24 15 2.75
R.White Vacation 82.5 1/1/2020 160 160 82.5
Sick 76.21 4/1/2020 88 73.25 90.96
Personal * 6 4/1/2020 16 8 8
S.White Vacation 0 1/1/2020 160 80 80
Sick 216.48 4/1/2020 88 85 219.48
Personal 0 4/1/2020 16 16 0

NOTE: During this Fiscal Period, some sick time used was donated to employee's as per the policy manual.

Admin
Plant
Lines

10/31/2020

185,805.91 Sumof A’s
161,293.42 Sum of B's
6,651.67 Sumof(C's

353,750.99

10/31/2019

102,561.56 PY
196,109.81 PY

35,617.07 PY
334,288.44

Plant

Lines

Plant

Admin

Admin

Plant

Plant

Admin

Plant

Plant

4,306.40

38.45 9,800.91
5,091.24
44.66 13,169.79
1,998.63
41.26 3,293.37
3,323.16
30.77 3,708.09
(292.32)
30.77 988.95
1,250.48
2233 1,965.04
7,912.00
39.56 23,725.32
29.81 536.58
3,403.95
41.26 3,753.01
3,183.20
39.79 8,733.11
Totals 124,048.14 459,405.71
Payout % 100% 50%
124,048.14 229,702.85
Total 353,750.99
Vacation Sicle
Admin  61,194.01 249,223.81
Plant  60,126.41 202,334.01
Lines 2,727.72 7,847.90
124,048.14 459,405.71
Payout % 100% 50%
124,048.14 229,702.85
Total 353,750.99
Vacation
Admin  61,194.01 100% 61,194.01
Plant 60,126.41 100% 60,126.41
Lines 2,727.72 100% 2,727.72
124,048.14 124,048.14
Sick
Admin 249,223.81 50% 124,611.90
Plant 202,334.01 50% 101,167.00
Lines 7,847.90 50% 3,923.95
459,405.71 229,702.85



Schedule of Shared Service Agreements

Two Rivers Water Reclamation Authority
For the Period November 1, 2021 to October 31, 2022
If No Shared Services X this Box [ X )
Enter the shared service agreements that the Authority currently engages in and identify the amount that is received/poid for those services.

Amount to be

Agreement Received by/
Comments (Enter more specifics if Effective  Agreement Paid from
Name of Entity Providing Service Narme of Entity Receiving Service  Type of Shared Service Provided needed) Date End Date Authority
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2021 (2021-2022) AUTHORITY BUDGET

Financial Schedules Section



For the Pericd

REVENUES
Total Operating Revanues
Total Non-Operating Revenues
Total Anticipated Revenues
APPROPRIATIONS
Total Administration
Total Cost of Praviding Services

Total Principal Payments on Dzbt Service in
Licu of Depreciation

Total Operating Appropriations

Total Interest Payments on Debit
Total Other Non-Ogerating Appropriations

SUMMARY

Two Rivers Water Reclamation Autharity

Total Non-Operating Appropriations

Accumulated Deficit

Total Appropriations and Accumulated
Deticlt

Less: Total Unrestricted Met Position Utilized

Nat Total Appropriations

ANTICIPATED SURPLUS (DEFICIT)

November 1, 2021 to October 31, 2022
S Increase 56 Increase
(Decrease) (Decrease)
FY 2021 Adopted Proposedvs.  Proposed vs.
FY 2022 Proposed Budget Budger Adopted Adopted
Total All Total All
Sewer Sewer Sewer Sewer Sewer Sewer QOperations QOperations All Operations Al Operations
$ 12,886,220 § L1 -8 -5 « $ 12,886,220 $ 12,675,000 s 211,220 L7%
325,000 - - - - 325,00 325,000 - 0.0%
13,211,220 = 2 = 8 13,211,220 13,000,000 211,220 1.6%
2,215,331 - L - - 2,215,331 2,080,250 135,081 6.5%
7,398,650 - - - - 7,388,650 8,030,000 (641,350) 8.0%
235,000 - - - = 235,000 230,000 5,000 2.2%
9,838,981 S é O ® 9,833,231 10,340,250 (501,269) -4.8%
62,206 - - . - 62,206 67,094 (4,388) -7.3%
1,120,000 i w = » 1,120,C00 = 1,120,000 4piv/ol
1,162,206 * - . - 1,182,206 67,091 1,115,112 1662.0%
. - . > s - - - 1civ/o!
11,021,187 - - - - 11,021,187 10,407,344 613,643 5.9%
- . - - - - = “DIv/ol
11,021,187 - 3 - L 11,021,137 10,407,244 613,843 5.9%
$ 2,120,033 § - S - $ - 5 = $ 2,190,033 S 2,592,656 $ . (102,623} 15,55




For the Period

OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Cammercial
Industrial
Intergavernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)

Revenue Schedule

Two Rivers Water Reclamation Autharity
November 1, 2021 to October 31, 2022

FY 2022 Proposed Budget

% Increase
(Decrease)
Proposed vs.
Adopted

Sewer Sewer Sewer Sewser Sewer

Total All

Operations

All Operations All Operations

4,600,000
965,000
230,000

6,511,220
100,000

$ 4,600,000

965,000
230,000
6,511,220
100,000

12,406,220 - - e

12,406,220

300,000
80,000

100,000

300,000
80,000

100,000

480,000 - - ¥

480,000

Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Granl, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)

Total Other Revenue
Total'Operating Revenues

NON-OPERATING REVENUES

Other Non-Operoting Revenues (List)

12,886,220 - - - -

12,886,220

Misc

Type In
Typain
Typain
Typein
Typain

25,000

25,000

Total Other Non-Operating Revenue
Interest on Investments & Deposits (List)
Interest Earnad
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

25,000 - - - -

25,000

300,000

300,000

300,000 - - - -

300,000

325,000 - - B =

325.000

$13,211,220 $ - S - $ - $ -

$13,211,220

F2

0.0%
0.0%
0.0%
3.4%
0.0%
1.7%

0.0%
0.0%
HDIV/0!
0.0%
HDIV/0!
0.0%

#0Iv/ol
#DIv/0!
#D1v/0l
KDIV/0!
11DIV/0!

soIv/o!
HDIV/0!
#DIvV/0!
HDIV/0!
#DIV/0!
Hov/ol
1£DIV/0l
4DIv/0l
1DIV/0}
Hoiv/o!
HDIV/O!
noiv/o!
1.7%

0.0%
HoIv/0!
KDIV/0!
KDIV/0l
#DIV/0!
DIV/0!

0.0%

0.0%
#DIv/o!
#Dv/o!

0.0%

0.0%

1.6%



OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Misc.
Type in
Type in
Typein
Typein
Type in
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Two Rivers Water Reclamation Authority

FY 2021 Adopted Budget
Total All

Sewer Sewer Sewer Sewer Sewer Sewer Operations
4,600,000 $ 4,600,000
965,000 965,000
230,000 230,000
6,300,000 6,300,000
100,000 100,000
12,155,000 - - 12,195,000
300,000 300,000
80,000 80,000
100,000 100,000
480,000 - = 480,000
12,675,000 - = 12,675,000
25,000 25,000
25,000 - = 25,000
300,000 300,000
300,000 - - 300,000
325,000 - s 325,000
$ 13,000,000 $ - $ - 513,000,000
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Appropriations Schedule

Two Rivers Water Reclamation Authority

For the Period November 1, 2021 to October 31, 2022
S Increase % Increase
(Decrease) (Decrease)
FY 2021 Adopted Proposedvs.  Proposed vs,
FY 2022 Proposed Budget Budget Adopted Adopted
Total All Total All
Sewer Sewer Sewer Sewer Sewer Sewer Qperations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 708,000 S 708,000 $ 540,000 S 168,000 31.1%
Fringe Benefits 213,000 213,000 255,000 (42,000} -16.5%
Total Administration - Personnel 921,000 - - - - - 921,000 795,000 126,000 15.8%
Administration - Other (List)
Legal 90,000 90,000 90,000 - 0.0%
Engineering 155,000 155,000 155,000 - 0.0%
Insurance 180,000 180,000 220,000 (40,000) -18.2%
[Pension 400,000 400,000 350,000 50,000 14.3%
Miscellaneous Administration” 469,331 469,331 470,250 (919) -0.2%
Total Administration - Other 1,294,331 - - - - - 1,294,331 1,265,250 9,081 0.7%
Total Administration 2,215,331 - - - - - 2,215,331 2,080,250 135,081 6.5%
Cost of Providing Services - Personnel
Salary & Wages 2,663,000 2,663,000 2,450,000 213,000 B.7%
Fringe Benefits 950,000 950,000 1,025,000 (75,000) -7.3%
Total COPS - Personnel 3,613,000 - - - - 3,613,000 3,475,000 138,000 4.0%
Cost of Providing Services - Other (List]
Electic 700,000 700,000 800,000 (100,000) -12.5%
Sludge Removal 900,000 900,000 925,000 (25,000) -2.7%
Maintenance Lines 250,000 250,000 425,000 (175,000) -41.2%
Chemicals 390,000 ) 390,000 325,000 65,000 20.0%
Miscellaneaus COPS* 1,535,650 1,535,650 2,080,000 (544,350) -26.2%
Tatal COPS - Other 3,775,650 - = - - - 3,775,650 4,555,000 (779,350) -17.1%
Total Cost of Providing Services 7,388,650 - - - - - 7,388,650 8,030,000 (641,350) -8.0%
Total Principal Payments on Debt Service in Lieu
of Depreciation 235,000 - - - - - 235,000 230,000 5,000 2.2%
Total Operating Appropriations 9,838,981 - - - - - 9,838,931 10,340,250 (501,269) -4.,8%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 62,206 - - - - - 62,206 67,091 (2,888) -7.3%
Operatlons & Maintenance Reserve - . - 4oiv/o!
Renewal & Replacement Reserve 1,120,000 1,120,000 * 1,120,000 tDIv/ol
Municlpality/County Apprapriation - = - #DIV/0}
Other Reserves - = - ipIv/oL
Total Non-Operating Appropriations 1,182,206 # - - - - 1,182,206 67,094 1,115,112 1662.0%
TOTAL APPROPRIATIONS 11,021,187 - - - - - 11,021,187 10,107,344 613,843 5.9%
ACCUMULATED DEFICIT - s = #DIv/al
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 11,021,187 - < - - - 11,021,187 10,407,344 613,843 5.9%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - = - #oIv/ot
Other [ ] - - - iIDIV/O!
Total Unrestricted Net Positian Ulilized - - - - - - - - - Howv/ot
TOTAL NET APPROPRIATIONS $11,021,287 $ - 5 - $ -5 -5 - §11,021,187 $ 10,407,344 S 613,843 5.9%

* Miscellaneous line items may not exceed 5% of total operating approprialions shown belovs. If amount in miscellancous is greater than the amount shown below,

then the line itam must be itemized above.
%% of Total Operating Appropriations $491,949.05 S - S - $ - S - $ - S 491,949.05



Prior Year Adopted Appropriations Schedule

Two Rivers Water Reclamation Authority

FY 2021 Adopted Budget
Total All
Sewer Sewer Sewer Sewer Sewer Sewer Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 540,000 S 540,000
Fringe Benefits 255,000 255,000
Total Administration - Personnel 795,000 - - : & - 795,000
Administration - Other (List)
Legal 90,000 90,000
Engineering 155,000 155,000
Insurance 220,000 220,000
Pension 350,000 350,000
Miscellaneous Administration* 470,250 470,250
Total Administration - Other 1,285,250 - - < - - 1,285,250
Total Administration 2,080,250 - - - - - 2,080,250
Cost of Providing Services - Personnel
Salary & Wages 2,450,000 2,450,000
Fringe Benefits 1,025,000 1,025,000
Total COPS - Personnel 3,475,000 - - - - - 3,475,000
Cost of Providing Services - Other (List)
Electric 800,000 800,000
Sludge Disposal 925,000 925,000
Maintenance Lines 425,000 425,000
Chemicals 325,000 325,000
Miscellaneous COPS* 2,080,000 2,080,000
Total COPS - Other 4,555,000 - . - - s - 4,555,000
Total Cost of Providing Services 8,030,000 - - - = - 8,030,000
Total Principal Payments on Debt Service in Lieu
of Depreciation 230,000 - - - - 230,000
Total Operating Appropriations 10,340,250 - - - # = 10,340,250
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt . 67,094 - - - - - 67,094
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation 3
Other Reserves -
Total Non-Operating Appropriations 67,094 - - - - - 67,094
TOTAL APPROPRIATIONS 10,407,344 - - - - - 10,407,344
ACCUMULATED DEFICIT ] -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 10,407,344 - - - - - 10,407,344
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - < - -
Other I 1 -
Total Unrestricted Net Position Utilized - = ] - - - -
TOTAL NET APPROPRIATIONS $10,407,344 S -5 - 3§ -5 -5 - $10,407,344

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the
amount shown below, then the line item must be itemized above.

5% of Total Operating Appropriations $517,01250 $ - s - S s S $ - $517,012.50
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Debt Service Schedule - Principal

Two Rivers Waler Reclamation Authorily

—

If Authorlty has no debt X this box

Fiscol Year Ending in

Proposed
Budget Year
2022

Adopted Budgel

Year 2021 2023

Total Principal

2024 2025 2026 2027 Therealter Qutslanding

Sewer
2016 fievenue Bonds s
Type inIssue Name
Type in Issue Mame

230,000 S 235,000 S 240,000

S 245,000 § 250,000 § 260,000 § 270,000 $ 1,180,000 S5 2,660,000

Type in Issue Name

Total Principal 240,000

230,000 235,000

245,000 250,000 260,000 270,000 1,180,000 2,650,000

Sewer
Type inIssue Name
Type in lssue Name
Type in Issde Name
Type in Issuc Name

Total Principal -

Sewer °
Type in Issuc Name
Type in Iscue Name
Type In lssue Name

Type [n lssue Mame

Total Principal
Scwer
Type in Issue Name
Type In Issue Name
Type in Issue Name

Type in Issue Namc

Total Principal &
Scwer
Type in Issue Name
Type In Issuc Name
Type inlssue Name

Tyace (nIssuc Name

Total Principal “
Sewer
Type in lszue Name
Type in lssue Name
Typu in Issue Name

Type in Issue Hame

S 2,630,000

Total Princlpal -

TOTAL PRINCIPAL ALL OPERATIONS S 230,000 240,000

S 235,000 S

S 215,000 $ 250,000 § 260,000 S 270,000 5 1,150,000

Indicate the Authority's most recent bond rating and the year of the rating by ratings scrvice.
Moady's Fitch Standard & Poars

Cond Rating AAL

Year of Last Nating

F-G



Debt Service Schedule - Interest
Two Rivers Water Reclamation Authority

If Authority has no debt X this box |:I

Fiscal Year Ending in

Total Interest

Proposed
Payments

Adopted Budget Budget Year
Year 2021 2022 2023 2024 2025 2026 2027 Thereaflter Outstanding

Sewer
2016 Revenue Bonds S 67,094 5 62,206 $ 56,919 S 51,519 §
Type in Issue Name
Type in Issue Name
Type in Issue Name

Total Interest Payments

46,006 S 40,381 § 34,531 § 74,225 § 365,787

67,094 62,206 56,919 51,519 46,006 40,381 34,531 74,225 365,737

Sewer
Type in Issue Name
Type in lssue Name
Type in Issue Name
Type in Issue Name
Total Interest Payments - -

Sewer
Typein Issue Name
Type in Issue Name
Type In Issue Name
Type in Issuz Name
Total Interest Payments - .

Sewer
Type in Issue Name
Type in Issue Name
Type in Issue Name
Type in Issue Name
Total Interest Payments - .

Sawer
Type in Issuc Name
Type In Issuc Name
Type in Issue Name
Type in Issue Name
Total Interest Payments - -

Sewer
Type in Issue Nama
Type inIssue Name
Type in Issue MName
Type in Issue Name

Total Interast Paymants . N
TOTAL INTEREST ALL OPERATIONS $ 67,094 S 62,206 S 56,919 S 51,519 § 46,006 $ 40,381 S 34,531 § 74,225 § 365,787




Net Position Reconciliation

Two Rivers Water Reclamation Authority
For the Period November 1, 2021 to October 31, 2022

FY 2022 Proposed Budget

Total Alf
Sewer Sewer Sewer Sewer Sewer Sewer Operations
TOTAL NET POSITION BEGINNING OF LATEST AUDIT REPORT YEAR(1) $ 63,733,690 $ 63,733,690
Less: Invested in Capital Assets, Net of Related Debt (1) 64,214,534 64,214,534
Less: Restricted for Debt Service Reserve (1) 100,000 100,000
Less: Other Restricted Net Position (1) 1,690,000 1,690,000
Total Unrestricted Net Position (1) (2,270,844) - - - - - (2,270,844)
Less: Designated for Non-Operating Improvements & Repairs 400,000 400,000
Less: Designated for Rate Stabilization 3,000,000 3,000,000
Less: Other Designated by Resolution -
Plus: Accrued Unfunded Pension Liability (1) 8,186,703 8,186,703
Plus: Accrued Unfunded Other Post-Employment Benefit Liability (1) 11,291,332 11,291,332
Plus; Estimated Income (Loss) on Current Year Operations (2) 200,000 200,000
Plus: Other Adjustments (attach schedule) -
UNRESTRICTED NET POSITION AVAILABLE FOR USE IN PROPOSED BUDGET 14,007,191 = % - - - 14,007,191
Unrestricted Net Position Utilized to Balance Proposed Budget  _ - & - - " " -
Unrestricted Net Position Utilized in Proposed Capital Budget 100,000 - - “ £ 185,000 285,000
Appropriation to Municipality/County (3) - - - - L] - -
Total Unrestricted Net Position Utilized in Proposed Budget 1C0,000 - - - ¢ 185,000 285,000
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR
Last issued Audit Report (4) $ 13,907,191 $ - $ - S - $ - $(185,000) $ 13,722,191
(1) Total of all operations for this line item must agree to oudited financial stotements.
(2) Include budgeted and unbudgeted use of unrestricted net position in the current year's operotions.
(3) Amount may not exceed 5% of total operating appropriations. See calculation below.
Maximum Allowable Appropriation to Municipality/County S 491,949 $ -5 - S -8 - $ - $ 491,949

(4) If Authority is projecting a deficit for any operotion ot the end of the budget period, the Authority must attach a statement explaining its plan to reduce the deficit. including
the timeline for elimination of the deficit, if not already detailed in the budget narrative section.
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2021 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Two Rivers Water Reclamation Authority

; o AT . November1, . October 31,
FISCAL YEAR: FROM: 2021 TO: 2022

[ X | enter X to the left if this paragraph is applicable

It is hereby certified that the Authority Capital Budget/Program annexcd hereto is a true copy of the
Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, by the
governing body of the Two Rivers Water Reclamation Authority, on the [7th day of August, 2021.

OR
[ ]enter X to the Ielt if this paragraph is applicable
[t is hereby certified that the governing body of the
a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for the following

reason(s):

Authority have elected NOT to adopt

Officer’s Signature: 77 Ay
Name: M.i:;l.mel‘ G’g(ﬁ/lom
Title: Executive Dircctor
Address: | Highland Avenue
Monmouth Beach. NJ 07750
Phone Number: 732-229-8578 Fax Number: 732-870-1442
E-mail address meianforte@tnwvra.org
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2021 (2021-2022) CAPITAL BUDGET/PROGRAM MESSAGE

Two Rivers Water Reclamation Authority

. T . November 1, . October 31,
FISCAL YEAR: [FROM: 2021 TO: 2022

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards. Construction Code Officials) as

to these Projects? No

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elemcnts of Master Plans or other
plans in the jurisdiction(s) served by the authority? Yes

Has a long-term (5 years or more) infrastructurc needs and other capital items (Vehicles, Equipment) nceds
assessment been prepared? Yes

If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other

sources) New Jersey I-Bank

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Arcas as defined in the State Development and Redevelopment Plan. None

Pleasc indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Cenler and/or Endorsed Plan and if the project was included in the Plan

Implementation Agenda for that Center/Endorsed Plan. None

Add additional sheels if necessary.

Pagc CB-2



Proposed Capital Budget

Two Rivers Water Reclamation Authority

For the Period  November 1, 2021 to October 31, 2022
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
Sewer
Filter Building S 100,000 S 100,000
General Control Panels 100,000 100,000
HVAC Replacement 200,000 200,000
Switchgear PLC 100,000 100,000
Total 500,000 100,000 400,000 = - -
Sewer
Headworks Gates/MOV 125,000 S 125,000
Biofilters =
Distribution Chamber Gates 50,000 50,000
Effluent PS MCC Replacement -
Toral 175,000 - 175,000 - - -
Sewer
Seepex Pumps 120,000 S 120,000
KDN1-KDN3 Replacement .
Plant Security System Upgrades 150,000 150,000
Plant Fire Alarm System -
Total 270,000 - 270,000 - -
Sewer
Polymer System -
AB Scumn Pumps and Controls 60,000 60,000
Clarifier Coating of Concrete 500,000 500,000
Clarifiar H2 Steel -
Total 560,000 - 60,000 500,000 - -
Sewer
Board Room Sound System 65,000 $ 65,000
NPW Srainer 50,000 50,000
Storage Tanks 100,000 100,000
Hypo Tanks - -
Total 215,000 - 215,000 - - -
Sewer
Computer Software 295,700 S 295,700
Collection System Cleaning 3,000,000 3,000,000
Station 1 By-Pass/Valves 125,000 125,000
Stations 3 and 5 VFDs 60,000 60,000
MPS and Bay Crossing 5,000,000 5,000,000
Fort Monmouth 5,000,000 5,000,000
Tortal 13,480,700 185,000 295,700 8,000,000 - 5,000,000
TOTAL PROPOSED CAPITAL BUDGET $ 15,200,700 S 285000 5 1,415700 S 8,500,000 $ - $ 5,000,000

Enter brief description of up to four prajects for each operation abave. For operations with more than four budgeted projects, please attach additional schedules. Input total amount of oll
projects for the operation on single line and enter "See Attached Schedule instead of project description.
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5 Year Capital Improvement Plan

Two Rivers Water Reclamation Authority

For the Period November 1, 2021 to October 31, 2022
Fiscal Yeor Beginning in
Estimated Total Current Budget
Cost Year 2022 2023 2024 2025 2026 2027
Sewer
Filter Building 100,000 S 100,000
General Control Panels 100,000 100,000
HVAC Replacement 200,000 200,000
Switchgear PLC 100,000 100,000
Total 500,000 500,000 - - 3
Sewer
Headworks Gates/MOV 125,000 125,000
Biofilters 175,000 175,000
Distribution Chamber Gates 50,000 50,000
Effluent PS MCC Replacement 250,000 250,000
Total 600,000 175,000 - 425,000 -
Sewer
Seepex Pumps 120,000 120,000
KDN1-KDN3 Replacement 250,000 250,000
Plant Security System Upgrades 150,000 150,000
Plant Fire Alarm System 200,000 200,000
Total 720,000 270,000 - 250,000 200,000
Sewer
Polymer System 100,000 S 100,000
AB Scum Pumps and Controls 60,000 60,000
Clarifier Coating of Concrete 500,000 500,000
Clarifier #2 Steel 50,000 50,000
Total 710,000 560,000 150,000 - =
Sewer
Board Room Sound System 65,000 65,000
NPW Srainer 50,000 50,000
Storage Tanks 100,000 100,000
Hypo Tanks - _
Total 215,000 215,000 - = -
Sewer
Computer Software 295,700 295,700
Collection System Cleaning 3,000,000 3,000,000
Station 1 By-Pass/Valves 125,000 125,000
Stations 3 and S VFDs 60,000 60,000
MPS and Bay Crossing 65,000,000 5,000,000 35,000,000 25,000,000
Fort Monmouth 5,000,000 5,000,000
Total 73,480,700 13,480,700 35,000,000 25,000,000 -
TOTAL 76,225,700 S 15,200,700 § 35,150,000 S 25,675,000 $ 200,000 $

Project descriptions entered on Poge CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-cnter project descriptions above.
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Sewer
Filter Building
General Control Panels
HVAC Replacement
Switchgear PLC
Total
Sewer
Headworks Gates/MOV
Biofilters
Distribution Chamber Gates
Effluent PS MCC Replacement
Total
Sewer
Seepex Pumps
KDN1-KDN3 Replacement
Plant Security System Upgrades
Plant Fire Alarm System
Total
Sewer
Polymer System
AB Scum Pumps and Controls
Clarifier Coating of Cancrete
Clarifier #2 Steel
Total
Sewer
Board Room Sound System
NPW Srainer
Storage Tanks
Hypo Tanks
Total
Sewer
Computer Software
Collection System Cleaning
Station 1 By-Pass/Valves
Stations 3 and 5 VFDs
MPS and Bay Crossing
Fort Monmouth
Total
TOTAL
Total S Year Plan per CB-4
Balance check

5 Year Capital Improvement Plan Funding Sources

Two Rivers Water Reclamation Authority
November 1, 2021

For the Period

Estimated Total

Unrestricted Net

to Oclober 31, 2022
Funding Sources
Rencwal &
Replacement Debt

Cost Position Utilized Reserve Authorization  Capital Grants Other Sources
S 100,000 ] 100,000
100,000 100,000
200,000 200,000
100,000 100,000
500,000 100,000 400,000 - - .
125,000 s 125,000
175,000 175,000
50,000 50,000
250,000 250,000
600,000 - 600,000 - -
120,000 S 120,000
250,000 250,000
150,000 150,000
200,000 200,000
720,000 - 520,000 200,000 - <
100,000 S 100,000
60,000 60,C00
500,000 500,000
50,000 50,000
710,000 - 210,000 500,000 - 3
G5,000 S 65,000
50,000 50,000
100,000 100,000
215,000 - 215,000 - - .
295,700 S 295,700
3,000,000 3,000,000
125,000 125,000
60,000 60,000
65,000,000 65,000,0C0
5,000,000 5,000,000
73,480,700 185,000 295,700 68,000,0C0 - 5,000,000
S 76,225,700 S 285000 $ 2,240,700 $ 68,700,000 $ - § 5,000,000

S 76,225,700

- If amount is other thon zero, verify that projects listed above match projects listed on C8-4.

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 ond C8-5. No need to re-enter project descriptions above.
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